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~CEADING PANEL REQITREMENTS TN FAR F/EID OF TRANSPCRTATION
CT ?DHEG GEM!RAPHIC“ AREA AND_ stmmm:m (”'O'VE.RAGEI

S Sorepiptts

Jliissions and Functions of the Trapsoortation Braneh (S/TR)

A. Toe mispion of the Braneh, within the Pramevcrk of the traassomensios
wegment of the overall esonamic intellimence sommunity, is o sonireibute - o
c’sﬂm*raws fvf Bloe intentions, fha:nabﬂ 1’!‘#19:: and. vulrarabl lh“ie»a i:hv otaezh e

e in the U. s immlximw rzf"?cﬂ' m wmgzﬂ z6d fn IX""ED/J.‘* ‘, ,
O e that trangmortation is as srea of comom or owwla‘xmﬁnﬂ H
wili requice continwing inter-sgensy 1iaigon ard eccoperavion.

w wbaa ah

e Braneh soateiboles o the roordimarisn of aponomie fntelldgenee
promiciion withis the .8, (Government. contributes within 1ds Pleld of
sesgtusloriiity to patiopnal estimates., intelligence reports in vegpomse +o
Hee reoulvemenhs of oelority conaumers. and contributes 0 o orerares peyacole

TFAEBDOTLREion remorta.

B. /MR is diwided.Por ovaanizatiunal mwrvoses.into tvo funeticnal ressorch

sgetions and three transpovt sconomies asctions. The twe Pimetioral resesveb
sgetioneg ave: Japd transpovt, whaieh inelivdes retl. road, and pipsline: sni

Theve are these Froawpory seonomics peetions, broken
dowy yegionally as fuilows: the USSR: the Suropman Sstellites: and Far Fasé
Communist comtries. The Hweetionnl vespamh sections prepore studies on
spacilie forms of transportation, make coptiydibutbions o wegicnal transpertas
fciorﬁ stidies and suoply techuieal adwices ce the oosration of tha various

25X6A

transport redia. The transeort sconomics vepesrch sections integrate conteibutions
brepared by the functiona! resecrel seevions irto vagiopal transportaticn stodies.

andl prepare studies on the veletionshiv of trapsnactation 10 other seetors of
the eecnomes of the Siro-Soviet Blac.

€. B/TR is iaterested in the following geveral subject rategoriss: tha
yehlelas viich move traffic, the routes op vialrh thesge vehisles move. the
temminals they utilize, the organization and lshbor fores ussd im the trane -
portation operation, the ways in whieh trancportation cperates, the traffic
‘Ja,rr_Lgd. prices charged for the service. financial results of enterprises,
btudgetary alloeations, and ennital invers tmen+ reeded +0 maintain serrices.

B, it is dmportant v
sion euts deeply inte all vhases of e scentrv'e eeopomie life. Therefore, it
S;ﬂwc;ms meeassary o oxapiee a consldeveble amocmpt of intelligsnce material
L wBieh trangoovrtaticon appsars o be onlv eligidly isvolwsd. Tr gaperal,
nd upcn the good fudgeest of the intelligenees speeialist
g.n.\wmfﬁ&t to route that meteciel o 8/ vhict might be of warginal interest
sely . Seeh nasgiaal material i waluabie iv that 1f may scumotimes P11 2
ﬂmxﬁliw apd importan® gap v Sioo-Soviet 3lon ecopromie ‘atelligence.
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o e 203 ,c«w‘im seisated L] Bloe countiias sowld be lucluisd s o
ney nyd xM‘:‘w e ainds voubed ho S/AR in this eslegory should e
LG %*v& a;f& ovosd mamevel veporting, swsh as bobtal avdi/or susweld
s 08 ""’aw’ of. aecnorle Tvibe m,ﬂggeme raporks. " Thess
e Teoring on trapsportation develommsnds in

ndonzada,
*‘z iren (Foynosn

E\i Aiéfﬂ.b}‘. s L af\'?;.
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- Hong Kong
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Docueents on peripberal ocountries rnob listsd chove should not be
routad to B/TR except in those cases wheve there is tvaffic movement between
them end any countyy im the Sino-foviet Bloc. Thils ecadition would apply
especlolly to the movement of ccean golng merchant vessels betwsen nou-Rloc
and Bloe seoporis, and the aslablishuwant of Bleoe shilpplag egemeles in
non-Bloe eounitrics to handie Bloe shippieg. However, any form of tramsporie-
tion, or transportation equipment vhen involived in East-West Traffle, echould
he inclvded.
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'T¥, Substamtive Requirements for Trensportation Intelligence on Sino-Soviet Bioe

The substantive aspects ¢f Reading Pamel requirements are outlinsd in dstail
‘*»r five forms of transportation. In general, it is necessary for the Reading
Fanel members o assign A high priority rating to amy intelligence whieh entaiis
‘S;ﬁmwSoviet Rlorc official statistics pertaining to any phase of tronsporsaticn.
Retention ecpiles of all such materfal, inclwdieg plan and plan fulfillment gats
. Lrangport released by the Simo-Soviet Bloc countries, are requested.

1o Builruvad Transport

e s R e

L. loutes or Network
4. Mileages and locatioms of lines.
k. HNew constructicn or extension of lines.
¢, Kleetrification
d. Doible«tracking
€. Change o0f gauge
¥. Abapdoxment of lines
b. 'Traffiec capacity of routes (trains per day, tons per day, =tc.)

2. Route Focilities (deseription, extension or abamdomment, repaiyr
and maintencnce, capital investment, manufacture, import and
export, photos, maps).

a. Roadbed amd track

(1) Ballast

(2) Ties

é},) Rails

4) Rail aeccessories

b. Bridges, ferries, tunnels

#. Signals

4. Teleconmmmications

é. Clearance diagrams, track loading diagrams

3. Terminal Facilities (description, repair and maimtensnce, capytal
investment, expansion or abandonment, photos, maps).

4. Freight and passenger stations.

b. Trassloading points (where track gauges change).
g. Yardss

¢. PRoundkhouses

&. HRepalr fasilities for rolling stock.

. Coaling and watering faciliitico.
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b Rolling Stork (manufacture, repeir, capital lovestment, des:ciption,
invatory, reserves, retirvewsnt, imperts asd exports, conversion of
gauge, amnual requirements, locomotive apd car serial numbere, nhotos).

ne  lOcGECtives

. Freight and pessenger cars.

~. ork equipment (piledrivers, dwnp cars, rail unloaders, =tc.)

¢. fuel (or electric power), water apd lubricants, amount
copnsumed. and sourees.

5. Operations (deseription of methods, country totals, totals for
individual lines or systems, operating expenses).

4. loading and wnloading of freight cars.

e loeomctive operatioms, repair schedules, etc.

¢. Freight and passenger car cperations, geographical
distribution, ete.

do Train operaticns

€. Yard operatioms

¥, Erfects of elimate.

g. Publications reiuted to operations.

{1) Passenger timetables

{2} Station lists

{3} Employses' operating (or working) timetables.
(%) Rule books for employees

{5) Truin graphs

6. Traffic (deseription, country totals, totals for individual iines,
systems, individual eities, and individual shipping points, rates
and fares, operating expenses and all other available information,
especially items listed below).

8o E= T mi@t

{1) Toms, ton-kilameters, and carloadings, total aund by
Indiwidual eccmmodities.

(2} Average length of haul.

(3) Praight tariffs and rates.

. Passenger
e. Military
4. Freight for use of the railrcad.

7. Administration
@ Crganization
b. FPersonnel
€. Training apd schools
do Coordipation between railroads and other forms of transport
2. Plamning of railroad transportation.
£f. Finaneial resuits of railroad operation, operating expenses
and operating ans\r@xt:nrens.g5
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B. Merchant Shim and Inland Water Transpoert

1. Traffie Routes

=- Basle description, origin, terminus, physical details,
barriers, sontrolling factora.

b Traffic capagity, descriptive or statistical data.

¢ Jurrent condition of rivers and canals.

4. Route constructionm. ewrrent and planned, annual eost,
policies, ete.

& aiotenspre apd repair of routes » activity, anmual eost,
M0olicies, ete.

f. Factors limiting oavigation, including weather {arought,
i@*, etCO); Wtim mn{ﬂ.

&- Water transport commmications facilities, extent, type,
gperations.

h. Vulnerability, effect upon tramsport potential, protectiwe
action.

1. Capital investment in new routes and route maintenance .

2. Ports

a. FPhysical deseription, loeatiom s depths, channels, regulations
b. Cargo handling fasilities, warehouses, docks, cranes,
trucks, ete.
¢. Cargo handling capacity data, type of carge, limiting
factors, ete.
d. Construction, repeir and maintenare work, underway or planned.
€. Rail and road clearsnce facilities and capacities.
fo Vulnerability, effect of destruction and damage, protective
aztion.
€. Capital investment in ports and equipment,
3. Inwvento
4. Nunber of vessels, all ecommercial types, including barges
(duamb and pouareds, tugs and icebreakers.
b. Description (size, cargo capacity, speed, fuel, age, comdition)
€. Distribution of fleet: mmber, deseription, tommage and
cargo capacity of vessels employed on individmal routes.
d. Foreign and domestic ship procurement plams and policies.
¢, Vessel maintennuce and repair: faeilities, policies,
operations (not shipbuilding).
F. Fuel consumption data: type used, quantity, handling
mathods, efficiency of use, source, ste.
8- Capital investment in nev vessels.

4. Operations and Traffic

8. HNature and volume of traffic: descrptive, statistical,
and apalytical data by port, area, camodity, route,
fleet, etc. This includes Bloc shipping between Bloe and
am-Bloe areas.,
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b. Traffic plans and pexrformance

e~ {harter of ships for Bloe trade: importance, terms of chagrter,
aggotiations, cargo, etc.

4. Coordination with or conflict between wvater transport ang
J¢her transport media: poliey, practice, competitive rates,
camparative efficiency, geographic variations, ete.

€. Clandestine, i1llegal and ecvert operations: volume, natur=, ete.

. Efficiency of operations.

8- Critieism of operations and Plns for improvement.

b, Comninist influence and infiltration.

1. Freight and pusseoger rates.

5. Administration

a. Organization of wnter transport agencies: T/0 data and
statisties; personanlities » companies, Soviet contrsl over
Satellites, ete.

b. Status of administration: examples of good and/or poor
administration and corrective actiom.

€. Mnaneial result of water transport operations, i.e., fixed
and operating expenses and revenmues.

1. Road Network

3. location, extent and condition of netwvork.
b. Description of specific roeds (including surface, condition,
capacity and seascmality).
e. Construction, widening, improvement, ete.
4. Maintenmanre and repair (ineluding methods, materials and
equipment ).
€. Capital investment in road construction and maintenance .

2, Vehicles

3. Inventory (maticmal and loeal registration, fincluding
€ivil motor pools, teehmical characteristies of wvehicles
used: serviceability, age, retirement, distribution by
ownership and area).

b. Production: mational totals and individua) plants.

¢- Repair and maintenance (facilities » equipment and procurement
of spare parts).

d. Imports ?nd exports (cowmtry to vhom exported - quality, use,

rurbers) .
€. Tires and fuel (mquimnts, consumption and procurement
f. Capital investment in ney vehicles.

a» Development of highvay transport.
b. Descripticn of operating practices, servieces and problems.

ki
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- Seagopality. cold weather operations, wet weather cperatirus.
Use of animal transport.

Traffic statistics (tons originated, average lemgth of haul,
Lop-kilometers, quantities of particular comrodities mived
2ttal and from point to point), pessengers carried {total
and from point to poinmt), apd passenger-kilometers)

t. GSchedules and timetahles.

8 Freighl and passenger rates.

LI~ S

“o Moministration
ie uvganization
b. Fersonnel
¢. Coordination with other forms of transpert.
d. Finaoeial results of motor transpert operaticms, f.e., fived
and operating expenses aond revenues.

De Civil Air Trassport

is Sebaduled AMr Carriers (by ecrperate or natiomal name)
a. Headquarters (loecatiom, staff strusture)
b. Capitalization
€. Management and sontrol.
d. Routes flown (including route expansion)
#. Rates and tariffs for passenger and freight service
f. Maintenanece capabilities.
g. Procuwremsnt of alreraft and spare parts.

2. Statistics - ineluding route mileage, inventory of planes, ton
wiles, and passenger milies floun, passengers earried and types of commcdities
zarried (air mail and freight), financial results of operation (operating cowts,
operating revenwss), and rates and passcenger fares.

3. Civil Airfields

In many countries, the eivil air carrier mist rely on the use of
military airfields for the contimuance of their operation, and im these cases,
if the information is pertinent to eivil air operation, it must then be imeluded
as a part of the requirements outlined below for this category.

4. Flare nemes of r1elds used by eivil air carrier.

b. Dates when nev fields became operatiomnal for civil air use.

€, leather services and aircraft-to-ground camnmication
farilities for eivil air use.

d. No target dats informatiom on military airfields.

e. Mo operaticnal data on military airfields.

£. DHNo descriptive data regarding airfields, installatioms,
such as aceess roads, rallroad spur lines, ete.

h. Administratiom and Organizationm

2, Capital investment

Approve%" For Bal %ﬂ%/ﬁ/ﬁ‘%&%?@?%%mom 00050027-3
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¢. HRelationship to other government bursaus.

4, Degree of direct control exercised by speecific gnvernmeni
bureaus, over any ninction of the eivil air carrier.

%, Tables of coupeny organizatiom (T/0).

¥. Key personalities.

4. Perscnnel training.

%. Government Policy (other than direct comtrol)

4.  Civil aviation laws and regulaticms

t. Rilatersl agreemsnts (between two countries)

~. tubsidiles to eivil aviation (government grants of money
to alrlines tc pay the expease of operation)

4. Membexrship in aviation bodies, such as ICAO, Intermational
Civil Aviation Orgamization (an associatiom of govermment
representatives for eivil air), and JATA, Imtermatianal
Air Traosport Assosiaticn (an assoeciation of commervial
alrlines operating over intermatiomal routes).

. Miscellanegus Alr Sexvices

a. Type of aectivity (ecrop dusting, air ambulanve service,
forestry patrol, air weather research, ste.)

b. Rumber and types of eivil aiveraft owned {other thau
Fegular airlines)

E. Pipalise n'ensgcm
L. Routeszs or Network

a. Mileagesand route alignment, typee of pipeline (gas, crude -i:
products, etc.)

b. Capaeity of specifie lines (pipe diameter, barm=is psr day
eapacity, etc.)

€, MNev lines being comstructed, indieating loecations io be
served.

4. Maintepance on main pipelines and related problew.

2. Terminal and Route Fasilities

a. Terminal points {location; faeilities ineluding tank farms’

b. lLoecatiom of pumping relay statioms, intermediate tank farms
{deseription, number of perscmmel (om hand), type of equipment, et

@. Bquipment (type and amount, degree of availability of pipeline
for repely and pew eomstruction).

d. Capability for laying pipeline measured in meaningful terme
such as idlometers per day.

2. Methods of control for security and protecticn of property at

£, Effeets of extremes in weather on normal cperation of pipeline
flov,

i
“
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5. Messured in terms of pipeline flow, (barrels per day, ton
xi iometers performed on basis of ammual total figures,
quarterly reporis, reglonal data).

b asdwinistration

. Jrganigation of compemy {Joiat enterprise, whether nations. -
Lamd, =% . ).

n.  Totsl personnel streagth; bhreakdown by funetion.

e Teemnical training.

4. Coordination betwesn pipeline and other forms of Vransport.

s ol G o et

%, Capital investment (total and fur seguents).

b- Revenuss derived from pipeline operation.

2. Coet of operatiom and mainmtenonce of axy and all segments
3l o pipeline network.

Listing of Senior Analysts Responsibile for Geographic Areas and Forms oF
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hief, land Transport Sectian « ¢« o o o Ext. 2370
;;mgf, Water and Alr Secticie - » o o o Ext. %57

USSR Transport Bconomist. . - o o 5 o Ext. 2634
Cammmisgt Far Bast Tramsport E@onmisto Ext. 263

Buropean Satellite Transport Economist, gxt. ©57

list of Intelligenece Officers

Responsible for Geographie Areas and Forms cof Transport:

S UBSR
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25X1A9%9a

25X1A9a

- s

Rail, Road and Pipeline Transportaticn

PRt

(Ext 657)

Hater Tramsportation

axe. 4650

T
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Rnil, Road and Pipeline Transportation

25X1A9a
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air Troagportation

3o Burvpesn Satellites

25X1A9a

Rail, Rood and Pipeline Transportation

25X1A9a

Vo ter Tronsportation
(Bxt. 657)

25X1A9a

Alr Transportation

B e 57
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